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ABSTRACT
The purpose of the study was to evaluate the

effective components of the Young Visionaries Youth
Leadership Academy: Violence Intervention, and Prevention
program. High numbers of juveniles committing violent

crimes on a national scope and locally in the County of
San Bernardino are discussed to validate the importance
of effective violence intervention and prevention

programs in the County of San Bernardino.

Secondary data analysis was the method used for the

study. The data was collected by the organization through
surveys. The study participants included forty-one males

and four females in the ages of ten to eighteen years
old. Although the lack of gender diversity among the
participants was considered a limitation,

the study found

that the experiences of the participants in the program

were predominantly positive regardless of gender. The
participants found that they were offered alternative

skills to deal with violence. Moreover, the survey

results showed that the program is culturally competent

and age sensitive.
The results of the study illustrate that the Young

Visionaries Youth Leadership Academy: Violence

iii

Intervention and Prevention program is meeting its

objective of changing the participants' perspective on
violence and offering alternative skills to deal with

violence. Most importantly, an effective violence
intervention program can help to reduce the violent crime
rates among juveniles in San Bernardino County.
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CHAPTER ONE
INTRODUCTION

The focus of chapter one is to inform the reader

about the problem statement and purpose of the research.
The chapter will give a broad overview of the general

problem and provides social work policy in micro and
macro context for the issue addressed in the research.

Moreover, the chapter will explain the quantitative

research method that was used to carry out the project.
The chapter also shares the potential contributions of

this research project to social work practice from both
micro and macro perspectives. Finally, the chapter will

give insight on the significance of the research project
for social work practice.

Problem Statement
The objective of this study was to explore the
effective components in the Young Visionaries Youth

Leadership Academy: Violence Intervention, and Prevention
Program. This program focuses on inner-city juvenile
delinquents and at youth who may get in trouble with law
enforcement in San Bernardino County.

1

The objective of the Young Visionaries Youth
Leadership Academy: Violence Intervention and Prevention
program (2010a)

is,

To offer prevention and intervention training with a
focus on leadership, allowing the Young Visionaries

Youth Leadership Academy to instill useful
qualities,

important life skills, anger management,

and a study in self-respect,

self-restraint,

personal responsibility and healthy choices.

(para. 1)
*
In addition, The Young Visionaries Youth Leadership

Academy's organizational purpose is

(2010b),

"to help

enhance the lives of young people through life and skill

building activities and instruction in the areas of

education, employment, health, mentoring, ’ and community
service"

(para. 1).

The statistics discussed in chapter two, will show

high numbers of juveniles involved in the juvenile

justice system in San Bernardino County. There are also
multiple biological and environmental factors that
influence juveniles to commit violent crimes. Through the

years, social science professionals have gathered

empirical evidence that juvenile delinquents and at risk
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youth need a different approach for becoming successful,

self-sufficient members of society. To pursue the

objective of successfully rehabilitating juveniles,
intervention and prevention programs such as the Young
Visionaries Youth Leadership Academy's: Violence

Intervention Program, have proven to be successful. In
support of this assertion, this research project will

illustrate the importance of comprehensive interventions

such as prevention and preventive services in the
literature review. The research also addresses the
importance of meeting the needs of juvenile offenders.

Moreover, the research gives support to intervention and
prevention programs to deter juveniles from ending up in

the overpopulated and costly criminal justice system.

Purpose of the Study

The purpose of the study was to evaluate the
effective components of the Young Visionaries Youth

Leadership Academy: Violence Intervention, and Prevention

program. This Violence Intervention and Prevention

program focuses on juvenile delinquents and youth at risk
of involvement with law enforcement. Ten percent of
sixty-five participants in the program were referred by
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the probation department. The other ninety percent

voluntarily participated and were referred by community

agencies, schools, or family.
The research project focused on exploring the

effective components of the Violence Intervention and
Prevention program through quantitative data analysis.

The objective of the research was to gain insight in the

program participants' experiences in the program, what
components they think are efficient, and in what way the

program curriculum changes their thoughts and behavior.
The outcome of the research will benefit the Young
Visionaries Youth Leadership Academy and social work

practice throughout the county of San Bernardino. The
results of the research will allow both the Young

Visionaries Youth Leadership Academy and the County of

San Bernardino to use the research to refine Violence
Intervention Programming for future purposes. Moreover,

the results can be used by the Young Visionaries Youth

Leadership Academy as proof of an effective program and
allow them to apply for program funding that requires

empirical evidence.
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Significance of the Project for Social Work
This research shows that the introduction of the

Juvenile Justice System has demanded an increasing

necessity for social services and social workers to
manage and shape the rehabilitation process. The

objective of the social services and social work
professionals is to offer juvenile delinquents

alternatives for incarceration. In addition, the services

give this population the opportunity to acquire the
coping and social skills necessary to live successful
adult lives and to prevent recidivism.

The theoretical framework used for the research was

the social work generalist model. For that reason, the
research was divided in an engagement phase, assessment

phase, planning phase, implementation of the data
collection and an evaluation phase. The evaluation phase

of the Young Visionaries Youth Leadership: Violence
Intervention, and Prevention program was the most vital
phase of the research. This phase had the objective to

offer the Young Visionaries Youth Leadership Academy
research outcomes that they can translate to every day
practice.
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To allow the Young Visionaries Youth Leadership

Academy to incorporate the research finding in every day
practice, the research focused on exploring the effective
components of the Young Visionaries Youth Leadership

Academy: Violence Intervention, and Prevention program.
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CHAPTER TWO

LITERATURE REVIEW

Introduction

Chapter two contains literature review about
juvenile delinquency. The objective of this literature

review is to give the reader a foundation of knowledge
about the target population and the current situation of

the issue through statistics and other research studies.
Furthermore, the chapter will explain the history of the
juvenile justice system; give insight in prevention and

intervention programs for juvenile offenders, and factors

influencing juvenile delinquency. At last, the guiding
theoretical concept of the research project will be

addressed.

Statistics

According to Puzzanchera (2008), law enforcement
agencies in the United States made an estimate of 2.11

million arrests of persons under 18 years of age in 2008.
From these arrests,

16% committed violent crimes and 26%

committed property crimes

(p. 1). These numbers show the

national scope of the problem discussed in this research.
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On a local scope of the issue of juveniles
committing violent crimes, statistics show the following.

In 2007, San Bernardino County had a juvenile population
of 279,619 between the ages of ten to seventeen years. Of

this number,

12.8% of persons under the age of eighteen

years were arrested in relation to violent crimes and

30.3% in relation to property crimes
Investigation,

(Federal Bureau of

2007).

Besides these national and local statistics, social

work community based practice shows that there are

currently numerous juveniles at risk of getting in
trouble with law enforcement. However,

these numbers are

more difficult to determine since these juveniles are not
documented until they actually break the law.

The earlier discussed national and local crime
numbers show the severity and scope of the problem at

hand and can be reduced if these benefitted from programs

such as the Young Visionaries Youth Leadership Academy
Violence Intervention Program. This program can also help
at risk youth that are not accounted for in the

statistics.
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History of the Juvenile Justice System
In the earl nineteenth century,

the American

government founded the Juvenile Justice System with the

objective to protect juvenile offenders. Before that
time, youth under the age of 17 years were prosecuted and
trialed as adults. The Juvenile Justice System was a

product of altering social views due to social research.
The population started to realize that there are several
factors influencing juveniles to commit crimes and these

delinquent behaviors were not always the result of bad
intentions. Furthermore, these factors that influenced
juveniles to commit crimes were not necessarily the same
factors that influence adult offenders. Therefore, the

youth population needed a different approach.

The Juvenile Justice System's objective was to
redirect juvenile offenders from the criminal courts and

promote rehabilitation based on the juvenile's needs. For
this reason, there an elevated need for social services
to shape the rehabilitation process.

Today, the necessity of different social services

for juvenile offenders is supported with empirical

evidence. For example, Brown, et al.

(2008)

examined the

school functioning and academic achievement of 157 youth

9

who had brief contact with a state department of juvenile
justice and then returned to the community. The results

indicate that more than half of the 157 youth (62.4%)
exhibited problems in school functioning or academic

performance (p. 59-60).

Multiple research studies show that juveniles
involved with the juvenile justice system come across a

multitude of difficulties. For example, these juveniles

are less likely to graduate high school and attend

college or trade school as well as have lower
self-esteem. Furthermore, these juveniles show more signs

of behavioral problems and are at greater risks of
incarceration as adults. Moreover,

these juveniles are

less likely to become successful and self-sufficient

adults.

Biological and Environmental Factors
Influencing Juvenile Delinquency
and Adverse Behavior
For many years, the influence of nature versus
nurture on the behavior of juvenile offenders has been a
subject for discussion among professionals in the social

sciences, due to contradicting research outcomes. Some
researchers claim that biological factors such as
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character,

intelligence,

and mental health issues have

the dominant influence on delinquent behavior. Other
researchers claim that the environmental factors such as

socio-economic status,

interpersonal relationship, and

family dynamics influence delinquent behavior among
juveniles the most.

Bradshaw et al.

(2006) discuss the 40 developmental

assets the Search Institute created. The framework
targets youth's social and psychological environment in
terms of strengths that serve as the foundation of

healthy development

(p. 3).

The outcomes of this research show that the more

assets a youth possess, the less likely he or she is to
exhibit behaviors that put them at risk of getting

involved with the judicial system. In addition, the
research showed the more social skills a youth possessed,
the more likely that he or she will demonstrate positive

behaviors and less likely to engage in risky behaviors.
For example, of the youth with 0-10 assets,

61%

practiced violent behaviors, while only 6% of youth were
violent that had 31-40 assets
p. 5) .
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(Bradshaw et al., 2006,

Roberts (2005), emphasizes the risk and protective
factors in violent incidents. The author states that both
individual factors and environmental factors influence
violent behaviors among juveniles

(p. 523-524). One

factor is the biological characteristics of an
individual, such as,

intelligence and mental health

status. A second factor can be psychosocial
characteristics such as lack of coping and social skills.

A third factor influencing violent behavior is the social
environment; socio economic status,

family system,

authoritative parenting style, or lack of parental
involvement, and interpersonal relationships of the
adolescent.

Sharkey et al.

(2010) analyzed "mental health

problems among Anglo- and Mexican-American juveniles
entering probation and their results after a

comprehensive intervention designed to address drug,
alcohol, and mental health in a culturally sensitive
manner"

(para. 2). This research shows evidence that more

than half of the juvenile delinquents experience mental

health issues.
As with other research, this study provides evidence

that common mental health issues include substance abuse,
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attention deficit disorder, conduct and oppositional
disorders, mood disorders, and posttraumatic stress

disorder (Sharkey et al. 2010). Sharkey et al.(2010)
conclude that multiple environmental stressors such as
discrimination and social inequity affect psychological

functioning, that in turn contributes to problem

behaviors as juvenile delinquency.

Kelly et al.

(2005)

state that the most common

factors influencing juvenile delinquency "are problems

associated with parental supervision, adverse school

behaviors, low school attendance, parental/family
problems, negative disposition/self-image, and substance

abuse"

(p. 487).

Unfortunately, there is an overrepresentation of
non-Caucasian youth in the juvenile justice system. This

is not because non-Caucasian youth commit violent crimes
more often.

A common misconception that many have is that
youth's ethnicity is an influencing factor on juvenile
violent behavior. Bell

(2005) however, claims that "the

overrepresentation of youth of color in the juvenile
justice system is mainly caused because youths of color
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receive harsher sanctions than white youths at every
stage of the juvenile justice system"

(p. 82).

This author discusses an imperative ethical issue
that is happening every day. Racial profiling can be a
consequence of lack of knowledge people have about
cultures or ethnicities that are different than their

own. Unfortunately, this issue becomes more apparent and

has greater consequences when individuals in powerful

positions lack this knowledge.

All these studies show different factors that can
influence juvenile delinquency and adverse behaviors.

However, reasons why some factors are more dominant than

others remain unclear.

Prevention and Intervention Programs for
Juvenile Offenders and At Risk Youth
Studies show that comprehensive interventions such

as prevention and early intervention services can be
successful in helping young adults avoid many of these
earlier discussed risks and make a successful transition

to adulthood and self-sufficiency (Amodeo,
Clay, 2009, para.

Collins, &

12).

Research on the outcomes of a successful violence

intervention and prevention program in Israel showed that
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there were reductions in the youth's support of violence

and involvement in actual violent acts after completion
of the program (Khoury-Kassabri et al., 2010, p. 408).
This violence intervention and prevention program

was based on an ecological theoretical foundation which
is also used as foundation for this research project. The
main concept of the violence intervention and prevention

program showed less focus on individual change and more
focus on changing the social environment. The program
participants worked in self-help and mutual aid groups to

help each other in changing attitudes and behaviors. The
main intervention targeted: modifying attitudes toward

violence and personal responsibility, planning for

safety, and learning alternative, nonviolent skills

(Khoury-Kassabri et al., 2010, p. 407).
The study in Israel shows the power of the self-help
and mutual-aid approach for juveniles. This approach is
successful for this population because adults habitually

have an authoritative attitude towards juveniles; when
juveniles are in trouble, they are being talked to,
instead being of talked with. Self help and mutual aid

allows the juveniles to recognize that their feelings and
experiences are often shared by other members of the
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group. The dialectic dynamic helps the group members
discuss their ideas, explore their differences and take

ownership of their change process

(Moyse-Steinberg, 2004,

p. 43) .

On macro level, Packard et al.

(2008)

state that

young adults who participate in comprehensive programs
such as prevention and early intervention services create

a long-term benefit, decreasing costs for society by
helping juveniles avoid the overburdened and expensive

criminal justice system.

In addition, these juveniles

will utilize fewer social service resources and will be
able to pay a greater share of state taxes as a result of
obtaining higher paid employment (para. 5.5.1).

The research discussed earlier, show the benefits of

offering comprehensive services to juvenile delinquents
and at risk youth on micro and macro level. Even though
there is much empirical evidence supporting the
importance of comprehensive services to this population,

little is known about the needs of juvenile delinquents

and whether or not their needs are being addressed. Kelly
et al.

(2005) assessed the prevalence of mental health,

substance abuse, educational, and family related needs

for youths referred to seven juvenile probation
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departments in Texas (p. 468). The outcome of the
research implied that there are gaps between the number
of juveniles needing and receiving programs and services.

Even though this particular study was conducted in Texas,
it seems that lack of services that meet the needs of
juvenile offenders and at risk youth is representative

for the entire country.
The best way find out what juvenile offenders and at
risk youth need,

is by asking the juvenile participants

directly. A direct approach with this population will
give the most genuine information.

Theories Guiding Conceptualization
There are multiple theories guiding concept of this

research project. The primary theory on which this

research is founded is the ecosystems theory. According

to Lesser and Pope (2007), modern social work practice
integrates concepts from both social systems and
ecological models to create what is referred to as an
ecosystems approach (p. 10). This approach allows a wide

variety of biological, psychological, and sociological
sources to influence the individual in the environment.

Moreover the ecosystems theory treats the person in the
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environment as a single system, with environment being
inseparable from the individual and continually shaping

one another. As discusses earlier,

it remains unsure

which factor has the dominant influence on juveniles'

behavioral choices. Therefore,

it is recognized that all

the factors mentioned above have to be considered in
order to accurately assess this research topic.

The second theory is a strength based client
centered theory. By asking the participants through a

survey about their experience in the Young Visionaries
Youth Leadership Academy: Violence Intervention and

Prevention program directly, this research supports a
strengths based theory. The participants'

contribution

allows them to utilize their strengths by verbalizing
their thoughts and experiences about the program and
suggest improvements.

In addition, the participants have

the opportunity to reflect on their own change process

and become a part of helping others. Moreover, they have
the ability to utilize their individual strengths which
is proven to have an empowering effect and helps to

enhance positive behaviors.
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Turner (1996) supports this idea and states that,

A client centered approach has an emphasis on
present experiences and circumstances, a positive
valuation of the expression of feelings, a focus on
individual growth and will, and a devaluation of the

authority relationship in therapy,

(p. 71)

Motivational interviewing is another strengths based

theory that can be applied to this research. This theory

is founded on a reciprocal service process that allows
clients to take ownership of their own change process.

(Miller &. Rollnick, 2002, p. 41)

Summary
This chapter provided a literature review that

described the national and local statistics on juvenile

delinquency, and the history of the juvenile justice
system. In addition, the chapter discussed intervention

and prevention services provided to juvenile delinquents

and the biological and environmental factors that

influence adverse and violent behavior. Moreover, the
chapter explained the theoretical foundation that

supports this research.
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CHAPTER THREE
METHODS

Introduction

Chapter three provides the purpose of the research

project, and the research method that was used to collect
the data. Moreover, the chapter explains the data

collection instrument that was used to collect the data,
the research sample, and how this sample was chosen.
Lastly,

the chapter discusses the protection of the human

subjects that were used for the purpose of this research

project, and the procedures that were used to analyze the
collected data.

Study Design

The objective of this research project is to
evaluate the effective components of the Young

Visionaries Youth Leadership Academy: Violence
Intervention, and Prevention program. To meet this

research objective the program results were assessed in
terms of established performance. In addition, the

research assessed behavioral changes among the
participants as a result of participation in the program.

In order to evaluate the Young Visionaries Youth
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Leadership Academy: Violence Intervention and Prevention

program performance, secondary data was used. The Young
Visionaries Youth Leadership Academy collected the
quantitative data through surveys. The researcher used
this secondary quantitative data to analyze the effective

components of the Violence Intervention, and Prevention
program.
For the purpose of this study, the intent was to

measure the correlation between the program components
and the changed perspectives on violence of the
participants. The objective of the study was carried out

by testing hypotheses about the absence of a relation, or
correlation between cause and effect

(Morris, 2006, P.

16). A correlation/ descriptive design was used for the
research,

this design allows for generalizing the

research outcomes beyond the setting of the research. The
ability to generalize the outcomes of this study benefits

the Young Visionaries Youth Leadership Academy and will
allow them to use the research results to implement the

program in a broader setting and possibly interest other
parties.

The Young Visionaries Youth Leadership Academy can
use the outcomes of this study to improve their program
21

components or they can use the research outcomes as
evidence of a successful program when applying for

funding.
The research question that was answered in this

project is:

"What are the effective components of the

Young Visionaries Youth Leadership Academy, Violence

Intervention and Prevention Program?"

Sampling

The study data's sample consisted of the
participants enrolled in the Young Visionaries Youth

Leadership Academy: Violence Intervention, and Prevention
program. The participants were sixty-five juveniles

between the ages of ten and eighteen years old. The
participants were asked to fill out a survey to evaluate

the program. The study sample was selected by

availability. According to Grinnell and Anrau (2008), an
availability sample is often appropriate in social work

research to explore a new setting or to get a sense of
the predominant attitudes

(p. 150). All sixty-five

participants filled out the survey. However, 20
participants were unsuccessful filling out the survey

correctly,

some participants missed questions and others
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did not check the informed consent box of the survey. For

this reason, these 20 surveys were excluded from the data

analysis. The decision to exclude 20 surveys resulted in
a sample size of 45 surveys that were used for data

analysis.

Data Collection and Instruments

The data collection instrument that was used was a
survey (Appendix A.). The data collection instrument used

questions to address how the participants experienced the
program. Moreover, the data collection instrument
addressed if the violence intervention and prevention

program challenged the participants thoughts about
violence, and their ability to make healthy choices in

violent situations.
The major part of the data collection focused on

data in the form of thoughts and experiences the
participants could rate in scaling questions. All the

information was gathered through a quantitative approach.
The survey contained quantitative questions and used both
nominal and scaling questions for measurement purposes.
Nominal measurement is the lowest level of measurement

and is used to measure variables whose attributes are
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different in kind (Grinnell & Anrau,

2008, p. 371).

Scaling, or ordinal measurement, is a higher level of
measurement and is used to measure those variables whose

attributes can be rank ordered, e.g. client satisfaction
(Grinnell & Anrau, 2008, p. 371-372) . The order of the

rank, however, says nothing about how much better any
category is than the other (Grinnell & Anrau, 2008,
p. 371-372) .

The demographic information that was collected

focused on the participants' age, grade, and ethnicity,
and had the purpose to analyze if the program components
are culturally sensitive. Other questions that were asked

in the survey targeted the experiences the participants
had regarding the content of the program. This data was

mainly gathered through a scaling level of measurement.
The independent variables used in the research were
the components of, the Young Visionaries Youth Leadership
Academy: Violence Intervention and Prevention program. An

independent variable is a variable that is not dependent

on another variable but causes changes in the depended

variables

(Grinnell & Anrau, 2008, p. 548). The dependent

variables were the participant's perceptions on violence,

their thoughts, and behavior. According to Grinnell and
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Anrau (2008), a depended variable is changes trough the
influence of another variable (p. 545).

Procedures
The research used secondary data collection;

therefore the researcher did not take part in the data
collection process. The Young Visionaries Youth
Leadership Academy conducted the data collection prior to

the start of this research project. The group leaders
asked the program participants to fill out the survey

during their last group meeting. The data collection took
take place in different locations throughout San
Bernardino County, where Young Visionaries Youth
Leadership Violence, Intervention, and Prevention program
group meetings were held.

The secondary data was used to analyze the effective

components of the Violence Intervention Program and the

objective of the study was to find out if there is a
correlation between the components of the Violence

Intervention and Prevention program and participants' new
understanding of their instilled thoughts about violence.

Another important part of the data analysis was to find
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out if the participants were able to relate to the
program material.

The study outcomes were offered to the Young
Visionaries Academy so that the organization can use the

information to refine Violence Intervention Programming

for future purposes. Moreover, the results can be used as
empirical proof of an effective Violence Intervention and

Prevention program and allow the Young Visionaries Youth

Leadership Academy to apply for program funding that
requires empirical evidence.

In addition,

the Young

Visionaries Youth Leadership Academy can use the study
and translate the outcomes to every day practice.

Protection of Human Subjects
Protection of the human subjects while collecting

the data for this study was guaranteed by the Young
Visionaries Youth Leadership Academy, through anonymity

for every participant. The participants were informed
about the study purpose and its objective, before they

took the survey. The participants signed an informed

consent form prior to taking the survey (Appendix B) and
were able to withdraw from the study at any moment during

the research process, without any consequences. Since the
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data was gathered by the Young Visionaries Youth

Leadership Academy, the researcher did not have any

personal contact with the participants and focused only
on analyzing the secondary data after it was received
from the organization. From the moment the data was in

the researcher's possession, the data was kept in a

locked space that was only accessible by the researcher.
The researcher and research advisor that were assigned by

California State University San Bernardino were the only

persons that had access to the data when the data was in
the researcher's possession.

Both individuals were well aware of and complied
with the ethical rules and regulations of confidentiality

as described in the code of ethics of the National

Association of Social Workers

(2011),

social workers should protect the confidentiality of
clients' written and electronic records and other

sensitive information. Social workers should take
reasonable steps to ensure that clients' records are
stored in a secure location and that clients'

records are not available to others who are not
authorized to have access.
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(Para.

1.07(1))

In addition, a letter of approval signed by Terrance

Stone, C.E.O, of the Young Visionaries Youth Leadership
Academy, was used to document the organizations awareness

that their data is being used for the purpose of this

research (Appendix C).

Data Analysis

The data was analyzed through exploratory secondary

analysis. According to Grinnell and Anrau (2008),
exploratory designs are used to examine relationships

between variables

(p. 547). In this study, this approach

was utilized to examine the relationship between the

Violence intervention and Prevention program; independent
variable, and the participants' perceptions of violence,

their thoughts and behavior; dependent variable.
Quantitative data was used in this research project.

Therefore, the data analysis was done through a computer

program, Statistical Package of the Social Sciences
(SPSS). The computer program analyzed the correlation

between the independent variables; the Violence
Intervention and Prevention program components, and the

dependent variables; the participant's perceptions on
violence, their thoughts and behavior. After processing,
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the results were assessed for meaning,

relationships,

trustworthiness, and credibility.

Summary

This chapter provided more thorough information of
the purpose of the research project and the research

method that was used to collect the data. Moreover,
chapter three explained the data collection instrument,
level of measurement and the process of analysis.

In

addition, the chapter provided information about the
research sample and how the sample was chosen.
Furthermore,

chapter five discussed the protection of the

human subjects that were used in the research project.
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CHAPTER FOUR

RESULTS

Intr oduct ion
This chapter will present the results of this

research project. The results will be displayed in tables
with a short description of the information presented in

the table and whether or not this information was
significant for the purpose of the study.

Presentation of the Findings
Demographic Information of the Study Participants

Table 1. Gender of the Study Participants

Frequency Percent
Valid

Total

Cumulative
Percent

male

41

89

91

91

female

4

8

8

100

45

97

100

1

2

46

100

Total
Missing

Valid
Percent

System

30

I
Table 2. Age of the Study Participants

Frequency Percent
Valid

Cumulative
Percent

10 years

1

2

2

2

11 years

2

4

4

6

12 years

3

6

6

13

13 years

8

17

17

31

14 years

4

8

8

40

15 years

10

21

22

62

16 years

5

10

11

73

17 years

7

15

15

88

18 years

5

10

11

100

45

97

100

1

2

46

100

Total
Missing

Valid
Percent

System

Total

Table 3. Ethnicity of the Study Participants

Frequency Percent

Valid

Missing

Total

Valid
Percent

Cumulative
Percent

African-American

13

28

28

28

Hispanic

21

45

46

75

Caucasian

7

15

15

91

other

4

8

8

100

Total

45

97

100

1

2

46

100

System

31

Table 4. Grade the Participants are Attending

Frequency Percent
Valid

Total

Cumulative
Percent

not attending school

2

4

4

4

Sth grade

1

2

2

6

Sth grade

3

6

6

13

7th grade

5

10

11

24

8th grade

6

13

13

37

9th grade

4

8

8

46

10th grade

8

17

17

64

11th grade

6

13

13

77

12th grade

8

17

17

95

13th grade

2

4

4

100

45

97

100

1

2

46

100

Total
Missing

Valid
Percent

System
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The Participants'

Experience with Use of Violence

Table 5. Is the Use of Violence to Solve Problems
Accepted?

Frequency Percent
Valid

yes
no

sometimes

Total
Missing

Total

System

Valid
Percent

Cumulative
Percent

8

17

17

17

30

65

66

84

7

15

15

100

45

97

100

1

2

46

100
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Table 6. Did the Participants Ever Feel Pressured to Use
Violence by Family or Friends?

Frequency Percent

Valid

no

8

17

17

17

very little

4

8

8

26

some

18

39

40

66

a lot

12

26

26

93

3

6

6

100

45

97

100

1

2

46

100

very much

Total
Missing

Cumulative
Valid
Percent
Percent

System

Total

The Participants' Experience in the Violence
Intervention and Prevention Program

Table 7. Did the Program Challenge thoughts and

Perspectives on Violence?

Frequency Percent
Valid

no

8

17

17

17

very little

4

8

8

26

some

18

39

40

66

a lot

12

26

26

93

very much

3

6

6

100

45

97

100

1

2

46

100

Total
Missing

Total

Valid
Cumulative
Percent
Percent

System

34

Table 8. Did the Program Offer Alternative Skills to Deal

with Violence?

Frequency Percent
Valid

Cumulative
Percent

no

6

13

13

13

very little

3

6

6

20

some

20

43

44

64

a lot

7

15

15

80

very much

9

19

20

100

45

97

100

1

2

46

100

Total
Missing

Valid
Percent

System

Total

Table 9. Statement that Best Reflects Experience

Frequency Percent

Valid

I learned how
to make healthy
choices

28

60

62

62

I got some new
insights

16

34

35

97

The program was
a waste of time

1

2

2

100

45

97

100

1

2

46

100

Total
Missing
Total

Valid
Cumulative
Percent
Percent

System

35

Analysis

Table 10. Correlation between Age and the Program
Offering Alternative Skills

What age is
the
individual

What age is
the individual

VIP offering
alternative
skills

1

- .123

Pearson Correlation

Sig.

.420

(2-tailed)

N

VIP offering Pearson Correlation
alternative
skills
Sig. (2-tailed)

45

45

- . 123

1

.420

45

N

45

The relationship between the age of the participants and
their experience that the Violence Intervention and

Prevention program offered alternative skills to deal

with violent situations was investigated using a Pearson
correlation between the two variables. In order for this

correlation to be significant the outcome had to be

p < .05. In this correlation the outcome is .420 and
therefore can be said that there is no significant

correlation between the age of the participants and their

experience if the program offered them alternative skills
to deal with violent situations.
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Table 11. Relation between the Location of the Group

Meeting and the Experience of the Participants
Statement that reflects
experience
I learned
how to make
healthy
choices
Count

5

4

0

9

Expected Count

5

3

.2

9

Community Count
DayExpected Count
School

9

5

0

14

8

5

.3

14

Justice
Center

Count

4

0

0

4

Expected Count

2

1

.1

4

Count

6

4

1

11

Expected Count

6

3

.2

11

Count

4

3

0

7

Expected Count

4

2

.2

7

Count

28

16

1

45

Expected Count

28

16

1

45

Location North D
group
Street

Rialto

Gateway

Total

The program
I got
some new was a waste
Total
insights
of time
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Table 12. Output Chi-Square Test

Value

df

Asymp. Sig.
(2-sided)

Pearson Chi-Square

5

8

.653

Likelihood Ratio

6

8

.544

. 127

1

.722

Linear-by-Linear Association

N of Valid Cases

45

An one-sample Chi-square test was conducted to assess if
the location of the group meeting and whether the
particular group facilitator, affected whether or not the

participants had a successful experience in the Violence

Intervention and Prevention program.

In order for the

outcomes of this analysis to be significant 12 cells

(80%) have to have an expected count of less than 5. The

minimum expected count is .09. As the table shows the
counts are higher and therefore can be said that the
result of this test was non-significant and shows that

the location and facilitator of the group meeting did not

affect the experience of the participants in any way.

38

Table 13. Relation between Ethnicity of the Participants

and their Experience in the Violence Intervention and
Prevention Program
Sum of
Squares

df

Mean Square

F

Sig.

5

3

1

1

.311

Within Groups

62

41

1

Total

67

44

Between Groups

One-way ANOVA, is a between groups analysis of variance.
This analysis was conducted to explore the impact of
ethnicity on the experience of the participants being
challenged by the program material. This one-way between

groups analysis, showed that there was no statistically
significant difference between the ethnicity of the
participants and their experience of being challenged by

the program material. For that reason,

the multi

comparison table is not displayed in this section.

Summary

This chapter presented the results of this research
project. The tables show the demographic information of

the participants, their experience with use of violence.
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In addition,

the chapter shows the participants

experience in the program.
Finally, the results of the research and the

analysis were discussed. The analysis tables show that

the three analyses that were conducted to measure the
correlation between variables had non-significant

outcomes. What this means for this research project, will
be discussed in chapter five.
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CHAPTER FIVE

DISCUSSION

Introduction
Chapter five will discuss the meaning of the
research findings in the discussion section.

In addition,

the chapter will discuss the limitations of this research
project. Moreover, recommendations for social work

practice, policy, and research will be made in this
chapter. Lastly, a conclusion will bring the chapter and

this research to a close.

Discussion

Table 9 in chapter 4 shows the statements the
participants chose that best reflected their overall

experience in the Violence Intervention and Prevention

program. The participants were able to choose one of
three statements that reflect their experience best. 60%
said to have learned to make healthy choices,

34% said

they got some new insights and 2% believed that the

program was a waste of their time. The fact that the
experiences of the participants are predominantly

positive means that most of them learned more healthy

41

alternatives for violent and adverse behavior. What this
means on a larger scale is that the participants have the

tools to stay out of jail and cost society less money by

not using the juvenile justice system. Moreover, the
participants have enhanced their social and coping skills

and this improves their self-esteem. Increased
self-esteem makes the participants less venerable for

negative peer pressure which makes it less likely that
the participants will use drugs or be truant.

According to the San Bernardino County District
Attorney's Office, students that drop out of school are
more likely to end up in prison. In addition, Juveniles

that do not attend school are at greater risk for

becoming involved with gangs, drugs, alcohol, or

violence. At last, 57% of violent crimes committed by
juveniles take place on school days

(p. 3).

Table 10 shows the outcomes of the analysis that was

done to measure the correlation between the participant's
age and if they thought that the Violence Intervention
and Prevention program offered alternative skills to deal

with violent situations. The outcome of the analysis was
that there is a non-significant relation between these
two variables. This analysis show the participant's age
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was not a factor that influences how the participants
answered that question.

The pre analysis expectation was that it would be

easier for the older participants to comprehend the

program material. This pre analysis assumption was based
on the idea that the more advanced cognitive development

of older participants would allow them to think more
critically about the program material.

The lack of relation between the age of the
participants and their ability to learn alternative

skills to deal with violent situations can have multiple
meanings. First,

it shows that the manner in which the

program material is offered is age sensitive. Second,
this outcome demonstrates that the group leaders are able

to use their interpersonal skills to adapt their group
facilitation to the situation and the participants.

Third,

in the case that age is not a factor in

influencing participants when learning alternative skills

to deal with violent situations, violence intervention
and prevention programs can be offered at an earlier age.
The benefit of offering this material at an early age is
the preventive factor. When juveniles learn to make
healthier choices to deal with violent situations at a
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young age,

it is likely that the risk of involvement with

law enforcement will be decreased.

Table 11 and 12 illustrate the relation between the
location of the group meeting and the experiences of the
participants. This correlation can seem unlikely for
readers. Therefore, it is important to know the location

where the group meeting was being facilitated because

this showed the researcher which group facilitator was

active at that particular location. The table showed that
the outcome of this analysis was non-significant meaning

that, the location and facilitator of the group meeting
did not affect the experience of the participants in any
way.

More in depth, this information confirms that the

content of the Young Visionaries Youth Leadership:

Violence Intervention and Prevention Program is more
important than where the group meetings are being
facilitated.

In addition, this outcome proves that the

group process and interaction between group members and
group facilitator is more valuable than the physical

setting of the group meeting.

Furthermore, the result of this analysis illustrates

that the group leaders that are facilitating the Violence
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Intervention and Prevention program are equally
effective.
Table 13 in chapter 4 demonstrated the relation

between the ethnicity of the participants and their
experience of being challenged to think about their
perspective on violence and dealing with violent

situations. The analysis showed that there was no
statistically significant difference between the

ethnicity of the participants and their experience of

being challenged by the program material.
What this means in a wider perspective is that the

group facilitators are culturally competent. They are

able to offer the Violence Intervention and Prevention
materials in a culturally sensitive manner. Cross et al.

(1989)

list five primary aspects that add to the cultural

competency of organizations: "these include, valuing
diversity; having the capacity for cultural
self-assessment; being conscious of the dynamics inherent

when cultures interact; institutionalize cultural
knowledge; and developing adaptations of service delivery

reflecting an understanding of cultural diversity"

(para. 6).
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The outcome of the analysis showed that the Young
Visionaries Youth Leadership academy was able to adapt

and incorporate these five fundamental factors discussed
earlier.

Moreover, the lack of relation between the

participants' ethnicity and their experience of being
challenged to think about violence and how they deal with

violent situations showed that the program material was
culturally sensitive.

Limitations
One limitation of this study was that the study

sample was small. Of the 65 surveys that were given out
to the participants, only 45 were used for analysis. The
reasons for excluding 20 surveys were that the particular
surveys were not filled out according the requirements.

Using surveys with missing data can compromise the

validity of the outcomes of the analysis.

Another limitation of the research was the lack of
gender diversity among the participants. The study sample

consisted of 41 males and 4 females. Although this sample
is representative for many studies which support that

male more often externalize their anger and therefore are
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more prone to violent behaviors than females. It would

have been beneficial for the purpose of the research to
explore the effective components of the Young Visionaries

Violence Intervention Program, to have feedback from more

female participants and to ensure that the program is

gender sensitive.
The manner of data collection can also be considered

a limitation of this research. Using secondary,
quantitative data analysis to explore the participants'
opinion is a restricted approach because it does not

allow the participants to clarify or expand their
answers. To have fully benefitted from the participants

feedback, a qualitative approach would have been more
suitable. However, a qualitative approach was not

achievable due to the timeframe of the research and the
discontinuation of the Violence Intervention and

Prevention on some of the locations.

Recommendations for Social Work
Practice, Policy and Research
There are multiple recommendations that can be done
after carrying out this research. The research offers

empirical proof of a successful violence intervention and

prevention program. The outcomes of the research allow
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The Young Visionaries Youth Leadership Academy to use the

research outcomes as evidence of a successful program
when applying for funding.

In addition, the Young Visionaries Youth Leadership
Academy: Violence Intervention, and Prevention program is

proven to be successful in meeting its objective of
changing the participants' perspective on violence and

offering them healthier alternatives to deal with

violence and violent situations. On a macro level, an

effective violence intervention program can help to
reduce the violent crime rates in San Bernardino County.
Therefore, this study can be used as empirical proof to
implement this particular program in social work settings
all over San Bernardino County.

Lastly, due to the lack of female participants in
the program,

it is unsure if the program is gender

sensitive. Goodkind et al.

(2009)

states that based on

historical information, girls show less delinquent

behavior than boys. However,

increased involvement in the

juvenile justice system among girls over recent years

suggests that girls' delinquent behaviors are becoming
more similar to that of boys

(para. 2).
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The increasing numbers of girls committing violent
crimes shows a need to offer violence intervention and

programs to this population. Therefore,

it is recommended

to the Young Visionaries Youth Leadership Academy
performs a need assessment targeting the female juvenile

population in San Bernardino County to determine if there

is a need among females for violence intervention and
prevention programming.

In the case that more females enroll in the Young
Visionaries Youth Leadership: Violence Intervention,

and

Prevention program, it is recommended to initiate a group

solely targeting females since it is likely that the

reasons for females to commit violent crimes are

different than the reasons influencing males to turn to
violence.

Conclusions
The conclusions that can be drawn from this research
project is that the dominant opinion among the
participants is that the program is beneficial and offers

them new insights and behavioral tools to make healthy
choices when dealing with violence and violent
situations. Even though the research has some
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limitations,

the research approach that was used allows

for generalization of the research outcomes. A
correlation/ descriptive design was used for the

research. This design allows for generalizing the
research outcomes beyond the setting of the research. The

ability to generalize the outcomes of this study benefits
the Young Visionaries Youth Leadership Academy and will
allow them to use the research results to implement the

program in a broader setting and possibly interest other
parties. Most importantly, an effective violence

intervention program can help to reduce the violent crime
rates in San Bernardino County.
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APPENDIX A

DATA COLLECTION INSTRUMENT
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Young Visionaries Violence Intervention and Prevention Program
1. What is the location of your group meetings?
North D Street (YV office)

(2^) Gateway

(/) Justice Center

Community Day School

Rial*
°

2. Who referred you to the Young Visionaries Violence Intervention and Prevention (VIP)

program?
0 community organization

O paroie officer

Q famify/parents

school

Other (please specify)

3. Gender:
(2) Female

Q Male

4. Age:

5. Ethnicity:
(22) African-American

Hispanic

(22) Caucasian

Q American Indian

(2) Aslan

Q Hawaiian/Pacific Islander

(2) Other (please specify)

6. What grade are you in?

o

o I am in___________ grade (fill in the blank)

I am not attending school

7. Do you think it is ok to use violence as a way to solve your problems?

o no

O yas

8. Have you ever felt pressured to use violence by your family or friends?

o

o

yes

no

9. Did the material discussed in the VIP program make you think about the way you are

dealing with violence and anger?

o

no

(2) ^fy,t Ua

C)some

Oa ,ot

CL)ver*mud*
Page 1

©Young Visionaries Youth Leadership Academy

52

Young Visionaries Violence Intervention and Prevention Program
10. Did the VIP program offer you alternative skills to deal with violence and anger?

O n°

very little

slot

some

very much

11. What movie did you watch in the VIP program?
(2) Gridiron Gang

(2) American Me
(2) Freedom Writers

Antwone Fisher

12. Could you relate to one or more of the characters In the movie?

o

no

veiyllttle

some

very much

a lot

13. Did you feel comfortable participating in the group?

o

very little

no

s0”10

a lot

G) very much

14. Was the size of the group ok for you?
(2) no, I wantthagroup larger

(2) no, I want the group smaller

O yea

15. Were you able to express yourself In the group in a non judgemental way?

O n°

(2) vary little

o

(2) very much

some

16. Was hearing experiences of group members benificial for your learning process?

o

very little

no

some

a lot

(D vel*muc}1

17. Was hearing the experiences of the group leader benificial for your learning
process?

o

very little

no

£) 80me

O a lot

O muc*’

18. What statement reflects your experience In the VIP program best?
(2) ’l learned how to make healthy choices, that help me to stay out of trouble.
*
(D *i got some new insights hew to deal with violence and anger."

(f) 'Th e program was a waste of time and I did not learn anything.'
Additional Comments:

Page 2

©Young Visionaries Youth Leadership Academy

Young Visionaries Youth Leadership Academy. (2010c). Violence intervention
and prevention program: Data collection instrument. Retrieved
December 12, 2010 from http://www.yvyla-ie.org
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APPENDIX B
INFORMED CONSENT
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V
isionaries
Y0UIWI5ADBISHIPACADW
We are asking you to help us by filling out this survey. This survey will

help us to evaluate the effectiveness of the Young Visionaries Youth
Leadership Academy, Violence Intervention and Prevention program. The goal

of this survey is to evaluate our services and see if we need to adjust

components of our program curriculum to meet your needs and fulfill the

program objectives.

Participation in this survey is anonymous; this means that you are not

providing identifying information, i.e. your name. Filling out the survey is
voluntarily; this means that you can choose not to participate without any
consequences.
Thank you for your help!

The Young Visionaries Youth Leadership Academy

Check the box, if you have read the information above: |___ |
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APPENDIX C
LETTER OF APPROVAL
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Informed Consent Form:

Equipping Young People
To Empower the World
BOARD OF DIRECTORS

Chairman
Stanleys, Taylor
ProfeKor/Consi/fcnt
Cat State San Bernardino
University

Woe Chair
Jeremy Baca
Founder 8t Preddent
MJB Enterprises

Treasurer
Melanie Mendez
Accountant/Audttor
Financial Advbor

Socrotary
Juordta Linton
Master Tax Specialist
BonaRde Taxes & Consisting

Parliamentarian
Theresa McKinley
License Clinical Social Worker
Regional Director of Mental
Health

Trisha Scott
Accounting Cleric
Community Member
Marcelino •Mara" Soma
Education Human Services
San Bernardino City Unified
School District

Sorpeanl trichord lawhead
San Bernardino Police
Department
President San Bernardino
Pofice Officers Association

Study Title:
Exploring the Effective Components of the Young
visionaries Youth Leadership Academy, Violence
Intervention and Prevention Program.

Researcher:
Maria Catharina Johanna Lurinks

I am aware that Maria Catharina Johanna Lurinks will use
the data gathered by the organization that I represent,
the Young Visionaries Youth Leadership Academy, for her
research project that is a Partial Fulfillment of the
Requirements for the Degree Master of Social Work.
I state that,
The data that was gathered by my organization was
strictly anonymous and this guarantees the
confidentiality of the data and information the study
participants provided.
There have been no reasonably foreseeable risks, stress,
or discomforts for the study participants, by answering
the survey that was uses to collect the data.

The study participants do not give up any personal legal
rights by consenting to participate in the survey.
Participation is voluntary and refusal to participate
will have no consequences, penalties or loss of benefits
to which the study participant is otherwise entitled.

The study participants were able to discontinue
participation in the study at any time without penalty
or loss of benefits.

Zachary Beckum
Ccmmunity Uaison
County of San Bernardino
Sheriff Department
ADMINISTRATORS
President/CEO

Terrance Stone
Fed Id 26-0018141

Terrance Stone,
C.E.O Young Visionaries Youth Leadership Academy

1616 North D Street
San BemarcEno. CA 92405
Ph.(909)881-3382
Fax (909)881-3385
Email: Info4yvyta4e.org
Website: www.yvyla4e.org
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